
ID Task Name DurationStart Finish Predecessors

1 City Notice for D-B Consultant to Proceed 0 days Thu 2/14/13 Thu 2/14/13
2 Program Review 40 days Thu 2/14/13 Wed 4/10/13 1
3 Conceputal cost estimate & budget rvw 10 days Thu 4/11/13 Wed 4/24/13 1SS+30 days,2
4 Council action affirming Design-Build 4 days Thu 3/21/13 Tue 3/26/13 1SS+25 days
5 Draft master schedule 2 days Wed 3/27/13 Thu 3/28/13 4
6 Apply & present to CPARB Proj. Rvw.Com 22 days Thu 4/25/13 Fri 5/24/13 4,5,3
7 Draft RFQ & issue 5 days Mon 5/20/13 Fri 5/24/13 6FF
8 Recieve Submitted Qualifications 15 days Mon 5/27/13 Fri 6/14/13 7
9 Selection of DB finalists 5 days Mon 6/17/13 Fri 6/21/13 8

10 Prepare RFP 60 days Wed 3/27/13 Tue 6/18/13 4
11 DB finalists proposal preparation time 70 days Mon 6/24/13 Fri 9/27/13 10,9
12 DB proposals evaluation 10 days Mon 9/30/13 Fri 10/11/13 11
13 DB contract negotiations 10 days Mon 10/14/13Fri 10/25/13 12
14 DB design development 120 daysMon 10/28/13Fri 4/11/14 13
15 Relocate tenants 30 days Mon 1/20/14 Fri 2/28/14 14SS+60 days
16 Existing Bldgs. Abatement & Demolition 30 days Mon 3/3/14 Fri 4/11/14 15
17 Foundations permit application review 20 days Mon 12/30/13Fri 1/24/14 14SS+45 days
18 Foundations construction 40 days Mon 4/14/14 Fri 6/6/14 17,16
19 Structural permit application review 20 days Mon 1/27/14 Fri 2/21/14 17
20 Structure construction 60 days Mon 5/12/14 Fri 8/1/14 18SS+20 days,19
21 Balance of permitting review 30 days Mon 4/14/14 Fri 5/23/14 19,14
22 Balance of phased construction 220 daysMon 7/7/14 Fri 5/8/15 21,20SS+40 days
23 Substantial Completion & occupancy 0 days Fri 5/8/15 Fri 5/8/15 22
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